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GENERAL FUND 
REVENUE SUMMARY 

 

Sources

2004-05       
Actual

2005-06 
Amended 

Budget

2005-06 
Estimated

2006-07 
Budget

Ad Valorem Taxes 6,590,108$      6,878,626$      6,892,076$      6,992,692$      

Other Taxes 419,931           370,495           446,873           477,300           

Unrestricted Intergovernmental 4,893,258        4,970,142        5,061,011        5,217,859        

Restricted Intergovernmental 786,889           843,394           802,518           793,105           

Permits and Fees 142,295           125,000           156,500           155,500           

Sales and Services 866,678           840,370           845,957           885,150           

Administrative Charges 1,498,462        1,618,690        1,618,690        1,618,913        

Interest 185,583           300,462           300,000           333,271           

Miscellaneous 43,088            57,040            61,012            57,980            

Other Financing Sources 2,319,830        3,879,565        2,753,225        3,801,119        

   Total 17,746,122$    19,883,784$    18,937,862$    20,332,889$    

0
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GENERAL FUND 
EXPENDITURE SUMMARY 

 

 Functions

2004-05       
Actual

2005-06 
Amended  

Budget

2005-06 
Estimated

2006-07       
Budget

General Government 4,322,401$      4,797,772$      4,508,326$      5,196,910$      

Public Safety 7,699,584        8,704,229        8,431,232        8,425,627        

Highways and Streets 2,076,692        1,991,484        1,892,717        1,633,484        

Sanitation 1,766,776        1,945,849        1,939,157        1,915,176        

Culture and Recreation 1,126,634        1,214,391        1,149,390        1,236,056        

Debt Service 845,584           833,065           828,926           866,833           

Economic Development 12,000             -                      -                      -                      

Other Financing Uses 7,787,234        396,994           396,994           1,058,803        

   Total 25,636,905$    19,883,784$    19,146,742$    20,332,889$    
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GOVERNING BOARD DEPARTMENT 
 GENERAL FUND  

 
 
Statement of Department’s Purpose: 
The purpose of the Governing Board Department is to work within state and federal laws to provide 
effective and efficient municipal services desired by our citizens in order to assure a balanced quality of 
life, protection for our citizens, and planned economic growth. 
 
2006-07 Objectives: 
• To provide open, effective, and regular communication with citizens, customers, employees, and   

partners 
• To improve the financial strength and integrity of city government 
• To shift from government solving problems to community solving problems by stimulating more 

citizen involvement, empowering boards, commissions, and staff to do more and develop 
partnerships 

• To operate city utilities and other enterprises in a business-like manner, provide efficient and 
effective service, and generate contributions to the General Fund for the overall operations and 
services of the City 

• To improve the quality of life for our citizens through promotion and support of effective and 
efficient public schools, affordable housing, clean and safe neighborhoods, and wholesome 
recreation opportunities 

• To promote and support a strong, diversified economy 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of City Council members 
(including Mayor) 9 8 N/A 5 7 9 8

Monthly salary - Mayor $500 $420 N/A $945 $763 $1,200 $500
Monthly salary - Council $400 $315 N/A $630 $382 $525 $497
# of meetings/month 2 1 N/A 2 2 2 2
Current tax rate 0.545 0.550 N/A 0.615 0.420 0.380 0.550
% General Fund budget 
funded by taxes 35% 57% N/A 60% 38% 37% 42%

Assessed valuation $1.3 
Billion

$1.8 
Billion N/A $2.2 

Billion
$1.52 

Billion
$2.428 
Billion

$1.307 
Billion
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GOVERNING BOARD DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 106,364$             114,640$             106,061$             114,811$             

  Operations 7,456                   8,100                   4,850                   8,050                   

  Capital Outlay -                          -                          -                          -                          

  Total 113,820$             122,740$             110,911$             122,861$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Board Members 9 9 9 9

 
 
Capital Outlay: None. 
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CITY MANAGER DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the City Manager Department is to provide general administration of city government by 
coordinating departmental services, implementing policies adopted by City Council, and responding to 
citizens, boards, and commissions to develop partnerships and promote a strong economy. 
 
2006-07 Objectives: 
• To properly administer programs and policies approved by City Council 
• To respond to citizen/City Council concerns promptly 
• To prepare and administer annual budget 
• To update Financial Planning Model annually and Enterprise Business Plans bi-annually 
• To communicate effectively with citizens, customers, employees, and partners 
• To implement City Council’s strategic goals 
• To improve productivity, operational effectiveness, competitiveness, and control costs 
• To create partnerships wherever possible 
• To promote and invest in neighborhood revitalization and improve the quality of life in the City 
• To promote customer service excellence and be customer friendly 
• To pursue economic development opportunities and improve city financial strength 
• To monitor utilities monthly and meet with other departments monthly 
• To pursue new technology innovations that will improve organizational efficiency and effectiveness 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 5 3 N/A 5 3 4 4
Population 20,605 22,709 N/A 29,087 20,957 24,911 25,717
Total FY 05-06 original 
city budget

$92.3 
Million

$26.4 
Million N/A $52.9 

Million
$82.6 

Million
$67.3 

Million
$28.1       

Million
Unreserved/Undesignated 
fund balance % (6/30/05) 39.00% 32.00% N/A 12.00% 21.00% 103.07% 0.85%

Date of last annexation 6/30/1998 2/9/2006 N/A 6/30/2005 9/30/2002 Dec-2005 Apr-2003
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CITY MANAGER DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 375,568$             390,431$             386,816$             441,935$             

  Operations 25,932                 50,786                 42,657                 38,204                 

  Capital Outlay -                          -                          -                          -                          

  Total 401,500$             441,217$             429,473$             480,139$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 5 5 5 5

 
 
Capital Outlay: None. 
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GENERAL ADMINISTRATION DEPARTMENT 
GENERAL FUND 

 
 

Statement of Department’s Purpose: 
The purpose of the General Administration Department is to account for administrative overhead costs, 
which are shared by all General Government departments/functions. 
 
2006-07 Objectives: 
• To update internal service department cost allocations annually based on services provided to other 

City departments 
• To support local agencies that improve the quality of life of the citizens of Lexington 
• To continue to build an effective partnership with Davidson County in the collection of City taxes 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
Grants to agencies budget        
FY 05-06 $324,578 $0 N/A $352,012 $263,500 $435,926 $105,150

Contingency budget FY 05-06 $43,000 $0 N/A $0 $0 $0 $125,000

Property tax collection fees - 
real property $4.67 per bill N/A N/A $5.12 per bill 1.50% 1.50% $4.67 per 

bill
# of tax bills 9,974 N/A N/A 19,000 N/A N/A 11,729
Property tax collection fees - 
motor vehicles 1.50% N/A N/A 1.50% 1.50% 1.50% 1.50%

FY 04-05 General 
Government expenditures $3,083,898 $2,412,785 N/A $6,201,936 $1,952,042 $4,614,317 $1,481,930

FY 04-05 Public Safety 
expenditures $7,699,584 $7,500,197 N/A $10,717,282 $8,384,270 $8,143,489 $8,504,630

FY 04-05 Hwy & Street 
expenditures $1,833,056 $2,160,172 N/A $3,636,014 $1,826,652 $1,838,224 $2,601,116

FY 04-05 Sanitation 
expenditures $1,766,776 $1,775,841 N/A $1,902,570 $2,122,238 $1,776,432 $1,990,445

FY 04-05 Culture & 
Recreation expenditures $1,110,311 $2,278,068 N/A $2,495,888 $1,799,245 $2,026,461 $1,136,482

FY 04-05 Debt Service 
expenditures $845,584 $765,038 N/A $939,295 $736,545 $89,504 $726,367

FY 04-05 Other Financing 
Uses $679,970 $48,137 N/A $2,116,775 $4,058,263 $743,555 $547,668
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GENERAL ADMINISTRATION DEPARTMENT 

GENERAL FUND 
 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 271,543$             389,918$             389,918$             415,115$             

  Operations 1,695,469            1,916,100            1,852,271            2,039,391            

  Capital Outlay -                          -                           -                          -                          

  Total 1,967,012$          2,306,018$          2,242,189$          2,454,506$          

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 0 0 0 0

 
 
Capital Outlay:  None. 



AMOUNT AMOUNT AMOUNT
BUDGETED REQUESTED BUDGETED

AGENCIES FY 05-06 FY 06-07 FY 06-07

Arts United for Davidson County 4,000$               5,000$                  4,000$               
Communities in Schools of Lexington & Davidson County (6) -$                      10,000$                1,500$               
Crisis Ministry of Davidson County 12,750$              25,000$                12,750$              
Davidson County Dept Senior Services 2,250$               6,000$                  2,250$               
Davidson County Rescue Squad 8,750$               10,000$                8,750$               
Davidson County Services for the Deaf & Hard of Hearing 3,250$               4,000$                  3,250$               
Davidson Medical Ministries 3,500$               3,000$                  3,000$               
Family Services of Davidson County 4,800$               4,800$                  4,800$               
Habitat for Humanity of the Lexington, NC Area (1) -$                      -$                         -$                      
Hospice of Davidson County 3,000$               3,000$                  3,000$               
Life Center of Davidson County 1,750$               3,000$                  1,750$               
Pastor's Pantry of Davidson County (formerly Hope Helpline) 1,750$               3,000$                  1,750$               
Path of Hope (formerly Davidson Alcoholic Care, Inc.) 4,000$               4,000$                  4,000$               
Positive Wellness Alliance 1,500$               5,000$                  1,500$               
Salvation Army Boys & Girls Club 4,000$               4,000$                  4,000$               
Davidson County Airport Authority (*) 15,000$              18,000$                18,000$              
Davidson County Economic Development Commission (*) 35,250$              35,250$                35,250$              
Davidson Vision (2) (*) 25,000$              25,000$                20,000$              
Edward C. Smith Civic Center of Lexington (3) 45,000$              45,000$                45,000$              
Lexington Appearance Commission 11,000$              14,600$                11,000$              
Lexington Historic Preservation Commission (6) 8,028$               17,500$                7,500$               
Lexington Housing Community Development Corp (4) 75,000$              75,000$                75,000$              
Lexington Human Relations Commission 4,000$               4,000$                  4,000$               
Neighborhood Revitalization Funds (City Council) 9,000$               9,000$                  9,000$               
Piedmont Triad Partnership (5) (*) 2,000$               2,000$                  2,000$               
Uptown Lexington (7) (*) 40,000$              70,000$                40,500$              

TOTAL 324,578$           405,150$              323,550$           

Note: Detailed information related to each grant request is available for review upon request.

CITY MANAGER'S COMMENTS:

(2)  Davidson Vision: Completed $100,000 4 year pledge in FY 05-06; $100,000 renewed pledge over 5 years - year 1 of 5.
(3)  Civic Center: Since FY 03-04, funding reduced to share part of debt service with City on $383,136 for HVAC and 
       roof replacements.
(4)  Lexington Housing CDC: Additional funding amount of $20,000 was granted in FY 04-05 and FY 05-06 and is proposed 
       for FY 06-07.
(5)  Piedmont Triad Partnership: Additional funding amount of $1,000 was granted in FY 05-06 for an international 
       marketing campaign; Requested same level of funding for FY 06-07.
(6)  New requests.
(7)  Beginning FY 06-07, funding includes $500 to maintain Uptown Christmas lights.
(*)  Economic development initiatives.

FOR FISCAL YEAR 2006-2007
GRANTS TO AGENCIES
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(1)  Habitat for Humanity has chosen not to submit this year; however, they would like to be considered again next year.
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FINANCE DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Finance Department is to administer and provide fiscally responsible control for the 
City’s financial affairs in accordance with all applicable federal, state, and city regulations. 
 
2006-07 Objectives: 
• Provide excellent customer service and administrative support to internal and external customers 
• Implement MUNIS financial system job-pay payroll functionality 
• Fully implement laser checks for accounts payable function 
• Develop formalized fiscal policies for City Council approval 
• Plan the financial debt strategy for a Recreational Youth Center, the relocation of a Fire Station, the 

Natural Gas expansion to the Southmont area, and Electric System reliability improvements 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 10 5 N/A 12 7 9 5
FY 04-05 CAFR on website Yes No N/A Yes No Yes No
FY 05-06 Budget on website Yes No N/A Yes No Yes No

Who compiles CAFR? Finance Auditors 
& Finance N/A Finance Finance Auditors N/A

# AP checks processed/year 6,000 8,000 N/A 6,700 5,500 6,600 6,170 
% of JEs processed without 
error/year 99.7% N/A N/A 98.9% N/A N/A 99.0%

Rate of return on investments 
FY 04-05 2.28% 3.62% N/A 1.97% 2.45% 2.40% 2.05%

# of purchase orders/year 724 700 N/A N/A 2,500 1,653 296 
Using Gov Deals Online 
property auctions Yes No N/A Ebay Yes Yes No

Payroll frequency Weekly
Semi-

monthly & 
Bi-weekly

N/A Bi-weekly Bi-weekly Bi-weekly Bi-weekly

Receive CAFR award Yes Yes N/A Yes Yes Yes No
Receive budget award No No N/A Yes No Yes No
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FINANCE DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 533,498$             577,564$              566,006$             576,936$             

  Operations 49,427                 56,860                  43,929                 52,567                 

  Capital Outlay -                          -                           -                          -                          

  Total 582,925$             634,424$              609,935$             629,503$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 10 10 10 10

 
 
Capital Outlay:  None. 
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LEGAL DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Legal Department is to protect the interests of the City of Lexington by serving as 
legal advisors to the Mayor and City Council, City Manager, boards, commissions, and staff. 
 
2006-07 Objectives: 
• To represent the City of Lexington in all aspects of litigation and legal affairs, including prosecution 

and defense of suits for and against the City 
• To prepare or assist in preparing agreements and other necessary legal documents 
• To advise Mayor, City Council, and staff in the development of regulations and in the execution of 

City policies and operations 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
Staff attorney No Yes N/A No No No No
# of legal advisors 2 1 N/A 1 1 2 1
FY 05-06 city attorney 
budget $53,574 $114,075 N/A $65,000 N/A $64,431 $84,368

Benefits provided Health, Life Health, Life N/A None None None None

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 13,246$               14,854$               14,854$               14,892$               

  Operations 34,667                 38,720                 37,400                 38,720                 

  Total 47,913$               53,574$               52,254$               53,612$               

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 0 0 0 0
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HUMAN RESOURCES DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Human Resources Department is to comply with federal, state, and city employment 
laws and policies, hire and retain qualified employees, administer benefits through a partnership with the 
Finance Department, and direct services to employees and retirees. 
 
2006-07 Objectives: 
• Continue to work to recruit and retain quality workforce 
• Continue to coordinate benefits package 
• Enhance citywide progress toward ADA compliance 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 2 4 N/A 5 3.75 3.5 1
# of city employees 349 298 N/A 431 320.5 376 286
City employees per HR 
employee 175 75 N/A 86 85 107 286

Turnover rate 10% 6% N/A 12% 10% 9% 4%

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 91,210$               108,751$             107,781$             110,304$              

  Operations 59,753                 56,850                 53,903                 66,222                  

  Capital Outlay -                           -                           -                           -                           

  Total 150,963$             165,601$             161,684$             176,526$              

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 3 3 3 2

 
 
Capital Outlay:  None. 



City of Lexington
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*Time is split evenly between Human Resources and Risk Management.
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INFORMATION TECHNOLOGIES DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Information Technologies Department is to provide enhanced access to city services 
through electronic and business commerce with information on demand. 
 
2006-07 Objectives: 
• Enhance network security 
• Continue implementation of Technology Plan recommendations 
• Continue additions & enhancements to City’s website and Channel 13 presentations 
• Increase technological training opportunities 
• Be active participants in the Geographic Information System (GIS) development team 
• Improve disaster recovery plans and methods 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 5 1 N/A 8 2 2 1
# of servers 24 12 N/A 45 N/A 6 10
# of PCs 190 150 N/A 352 N/A 130 135
# of PCs 
supported/employee 38 150 N/A 44 N/A 65 135

# of servers 
supported/employee 5 12 N/A 6 N/A 3 10

# of police cars with in-car 
computers 28 15 N/A 65 N/A 32 21

Disaster recovery plan in 
place No Yes N/A Yes No Yes No

# of website hits/month 30,000 3,500 N/A 543,380 N/A N/A 3,500 

PC replacement schedule Every 4 
Years

Every 5 
Years N/A Every 3 

Years
Every 4-5 

Years
Every 3 
Years

Every 4 
Years

PCs purchased by IT or 
individual departments IT Both N/A IT Dept. w/IT 

approval Both IT

Provide GIS support Yes N/A N/A No No No No
Provide police support Yes Yes N/A Yes Yes Yes Yes
Provide telephone support No Yes N/A Yes Yes Yes No

 
 
 

 



 
 47

INFORMATION TECHNOLOGIES DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 208,275$             284,556$              239,632$             317,840$             

  Operations 326,542               503,492                381,138               601,650               

  Capital Outlay 61,301                 2,642                    2,642                   56,000                 

  Total 596,118$             790,690$              623,412$             975,490$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 4 5 5 5

 
 

 

 

Capital Outlay:
2006-07

Item New/Replacement Budget

CISCO Switch Replacements R 40,000$     
Generator for City Hall Computer Room N 16,000       

   Total 56,000$     
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Web/Information
Technologies Specialist

Network
Administrator

Director of
Information Technologies
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PUBLIC BUILDINGS DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Public Buildings Department is to provide maintenance for all City facilities and 
custodial services for thirteen facilities. 
 
2006-07 Objectives: 
• Replacement of Fire Station No. 3 roof 
• Replace older HVAC systems 
• Oversee all fire and sprinkler systems’ yearly inspections 
• Upgrade the lighting system in City Hall 
• Provide quality custodial service including vinyl floor, tile, waxing and buffing 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of building maintenance 
employees 1 7 N/A 3 N/A 2 1

# of custodians 1 FT/4 PT 3FT N/A 2FT 3FT 3FT 0 
In-house or contracted 
custodians In-house In-house N/A Contracted Both In-house Contracted

# of employee-occupied 
buildings 14 30 N/A 26 20 16 13

  
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 177,996$              185,568$              185,568$              186,548$              

  Operations 101,426                97,940                  92,900                  117,725                

  Capital Outlay 182,728                -                            -                            -                            

  Total 462,150$              283,508$              278,468$              304,273$              

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 3 2 2 2

 
Capital Outlay:  None. 



City of Lexington
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POLICE DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Lexington Police Department is to serve the public by furthering a partnership with 
the community to prevent crime, thereby protecting life and property, and resolving problems. 
 
2006-07 Objectives: 
• Continue to provide the most ethical, fair, efficient, cost effective, and objective service to the 

citizens of Lexington 
• Enhance the involvement of community members in the identification and solution of community 

problems 
• Seek input from our citizens about matters that impact the quality of life in their neighborhoods and 

strive to improve them 
• Use community-based alternatives aimed at problem-solving in conjunction with enforcement 

actions to combat criminal activity and behavior 
• Continue to work with other city departments through community policing, community-oriented 

government services, and extraordinary customer service 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of sworn officers 66 69 N/A 82 71 70 71
# of civilian personnel (full 
time) 11 6 N/A 21 15 19 10

Population per sworn 
officer 312 329 N/A 355 295 356 352

# of calls for service/year 59,935 20,437 N/A 34,904 N/A 44,544 23,192 
# of calls per officer/year 908 296 N/A 426 N/A 636 327 
# of traffic citations 
issued/year 5,354 7,504 N/A 3,248 N/A 1,520 2,102 

# of K-9s 4 2 N/A 5 4 4 1 
# of neighborhood watch 
meetings/year 108 N/A N/A 160 N/A 12 25 
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POLICE DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 3,745,234$          4,158,035$          4,155,591$          4,178,305$          

  Operations 594,895               662,048               644,645               617,204               

  Capital Outlay 52,098                 245,188               245,188               133,089               

  Total 4,392,227$          5,065,271$          5,045,424$          4,928,598$          

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 77 77 77 77

 
 
Capital Outlay - Installment Purchase:

2006-07
Item New/Replacement Budget

(7) Patrol Vehicles R 125,454$   
   Total 125,454$   

 
 
Capital Outlay:

2006-07
Item New/Replacement Budget

Radio Signal Selection System R $7,635
   Total $7,635
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FIRE DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Fire Department is to prevent and reduce the level of human suffering and economic 
losses in the community resulting from fires, accidents, and natural disasters. 
 
2006-2007 Objectives: 
• Manage risk, improve operational safety 
• Improve employee health and wellness 
• Improve readiness for natural disasters 
• Assure continued dependability and serviceability of department fleet 
• Compile the fourth year on service delivery per NFPA 1710 
• Initiate a comprehensive needs assessment and strategic planning process for the department 

 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of firefighters 42 38 N/A 67 55 48 57
# of admin personnel 6 4 N/A 1 1 2 4

# of certified fire inspectors 32 4 N/A 2 N/A 4 6

# of calls for service/year 1,046 1,148 N/A 3,242 1,740 1,463 839
# of stations 3 2 N/A 3 3 3 4
Date newest station placed 
into service 1988 1972 N/A 1980 2001 1975 2004

ISO class 3 4 N/A 2 4 4 3
$ value of fire loss                
FY 04-05 $125,500 $815,000 N/A $273,418 N/A $807,595 $2,067,060

# of public education 
programs/year 200 108 N/A 121 N/A 200 673
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FIRE DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 2,445,883$          2,545,035$          2,446,980$          2,487,001$          

  Operations 400,949               458,907               458,907               462,915               

  Capital Outlay 24,676                 29,425                 29,425                 6,700                   

  Total 2,871,508$          3,033,367$          2,935,312$          2,956,616$          

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 48 48 48 48

 
 

 
Capital Outlay:

2006-07
Item New/Replacement Budget

Signal Pre-emption Upgrade at Intersection of Lowes Blvd and 
Cotton Grove Road N 6,700$    
   Total 6,700$    
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ENGINEERING DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The Engineering Department operates to protect the City of Lexington’s interest in both new 
development and the operation and maintenance of existing city infrastructure.  The Engineering 
Department provides engineering, technical, and contract management assistance to all city departments. 
It is the Engineering Department’s responsibility to schedule, design, prepare specifications, acquire 
permits, secure right-of-way, advertise, bid, and manage all capital improvement projects as directed 
and approved by the City Council and the City Manager.  Other engineering responsibilities include 
plan review, obtaining and holding applicable permits and encroachment agreements, and observing the 
construction of new public infrastructure to ensure compliance with local, state, and federal regulations. 
  
2006-2007 Objectives: 
• Provide maps and geographical information to support other city departments 
• Planning and support for expansion of the Lexington Business Center 
• Construction review and inspection of sewer extensions in areas by others 
• Design and construction services for small transportation and water and sewer projects 
• Manage the outsourcing of street maintenance programs 
• Use Facility Maintenance Approach to access best management practice for pavement, water, and 

sewer infrastructure 
• Support, promote and participate in Geographic Information System (GIS) program, Customer 

Information System (CIS) program, various economic development programs, various Department 
of Transportation (DOT) projects, and the development of Capital Improvement Program (CIP) 

• Project management for any special projects funded by Council: historic preservation, annexation, 
and passenger rail depot  

 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury* Shelby Statesville Thomasville
# of dept. employees 4 4 N/A 6 N/A 6 3 
GIS or Manual Mapping Both Both N/A GIS N/A Both AUTOCAD
# of PEs on staff 1 1 N/A 3 N/A 1 0 
# of street work orders/ 
year 1,341 3,000 N/A N/A N/A N/A N/A

# of water & sewer work 
orders/year 1,738 8,500 N/A 2,026 N/A N/A 18,576 

*Salisbury has a consolidated system with Granite Quarry, Rockwell, and Spencer. 
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ENGINEERING DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 309,608$            315,406$            303,904$            279,882$            

  Operations 72,087                72,760                66,985                61,910                

  Capital Outlay -                         13,905                7,195                  -                         

  Total 381,695$            402,071$            378,084$            341,792$            

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 5 4 4 4

 
 
Capital Outlay: None
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STREET DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Street Department is to provide maintenance of the city streets, signs, pavement 
markings, sidewalks, curb and gutter, and storm drainage pipes and structures. 
 
2006-07 Objectives: 
• Effectively manage personnel and equipment to provide the highest levels of customer service and 

best value for the expenditure 
• Maintain an effective preventative maintenance program and minimize lifetime costs of roadways 

and related structures 
• Continue aggressive pavement maintenance program with resurfacing and surface treatments to 

minimize pavement deterioration 
• Continue sidewalk replacement/repair program, targeting uptown and surrounding areas 
• Maintain an effective sign survey/replacement program with new addition of computer/plotter 
      sign making system  
• Maintain sweeping program and steadily increase efficiency in the route cycle 
• Begin targeting badly deteriorated curb and gutter areas and start replacement by contracted and in 

house services 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 16 18 N/A 13 14 21 22 
Street miles 123 115 N/A 159 122 134 95 
Miles per employee 8 6 N/A 12 9 6 4 
Tons of asphalt used for pot 
holes 388 420 N/A N/A N/A 200 45 

Feet of sidewalk 
replaced/repaired per year 1,285 100 N/A 7,000 N/A 5,000 2,200 
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STREET DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 613,069$             666,587$             666,587$             667,470$             

  Operations 1,056,178            910,826               836,046               607,070               

  Capital Outlay 25,750                 12,000                 12,000                 17,152                 

  Total 1,694,997$          1,589,413$          1,514,633$          1,291,692$          

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 16 16 16 16

 
 
Capital Outlay:

2006-07
Item New/Replacement Budget

Graco Line Lazer IV 3900 Pavement Marking Machine R 5,500$     
Brine Spraying Machine (Snow Removal) R 11,652     
   Total 17,152$   
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SANITATION DEPARTMENT 
GENERAL FUND 

 
 

Statement of Department’s Purpose: 
The purpose of the Sanitation Department is to help maintain a high standard of health and cleanliness 
by managing timely collection and disposal of the solid wastes generated by the citizens of Lexington 
and to accomplish this goal in a cost effective manner with a high level of customer satisfaction. 
 
2006-07 Objectives: 
• Provide monthly activity-based cost reports to administration 
• Provide staff support to Lexington Appearance Commission’s “Cleaner City” campaign 
• Serve as a member of the Davidson County Integrated Solid Waste Advisory Committee 
• Continue customer education efforts regarding sanitation and recycling services 
• Comprehensive review of City Sanitation Code 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 18 18 N/A 11.3 19 28 34 
# of residences 8,500 8,000 N/A 10,259 N/A 9,500 10,800 
Tons of garbage collected/year 
(residential) 8,662 19,634 N/A 8,750 N/A 9,400 11,663 

Tons of recycling/year 
(residential) 585 1,006 N/A 1,800 N/A 111 603 

% of customers who recycle 24% N/A N/A 23% N/A N/A 30%

Monthly rate charged for 
residential collection

$7.50; $1 
recycling 

credit
N/A N/A

$2.96 Disp. 
Cost; $1.44 
Recyc. Fee

$4 N/A $5.25 

Tipping fees per ton $31 $38 N/A $30 N/A $33 $31 
Ratio of revenues to 
expenditures FY 04-05 1 to 2.48 1 to 2.32 N/A 3 to 4 N/A N/A 1 to 3.65

 
 
 
 
 
 
 
 
 



 
 67

SANITATION DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 774,081$             808,727$             802,035$             817,786$             

  Operations 799,806               913,902               913,902               1,024,030            

  Capital Outlay 192,889               223,220               223,220               73,360                 

  Total 1,766,776$          1,945,849$          1,939,157$          1,915,176$          

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 18 18 18 18

 
 
Capital Outlay - Installment Purchase:

2006-07
Item New/Replacement Budget

2 Ton Flat Bed Truck with Bed & Leaf Box R 73,360$  

   Total 73,360$  
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RECREATION DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Recreation Department is to provide a comprehensive year-round program of 
recreational activities in conjunction with outstanding parks, playgrounds and facilities to enhance the 
overall quality of life for all citizens of Lexington. 
 
2006-07 Objectives: 
• Begin implementation phase for the Youth Recreation Center 
• Operate at maximum programming levels while maintaining reduced spending levels 
• Raise money through Booster Club activities to pay for youth sports uniforms and equipment 
• Continue aggressive maintenance program at city parks and facilities to ensure safety and user 

satisfaction 
• Hold successful Multicultural and Fantastic 4th of July festivals 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 
(FT) 6 7 N/A 24 23 11 11 

Expenditures per capita 
FY 04-05 $33 $49 N/A $65 N/A $76 $30 

# of sports registrants/ 
year 633 51,851 N/A 177,000 N/A 5,000 829 

# of youth rec. centers 0 0 N/A 4 0 4 2 
# of pools 2 2 N/A 1 1 1 1 
# of parks 17 15 N/A 14 12 24 11 
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RECREATION DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 358,324$             409,558$             374,573$             409,170$             

  Operations 204,738               193,592               183,946               190,793               

  Capital Outlay -                          -                          -                          14,981                 

  Total 563,062$             603,150$             558,519$             614,944$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 6 6 6 6

 
 
Capital Outlay:

2006-07
Item New/Replacement Budget

Cover for Radcliffe Pool R 7,481$     
Drainage System at Holt-Moffitt Field N 7,500       

14,981$   
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PUBLIC GROUNDS DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Public Grounds Department is to provide extraordinary customer service in the 
maintenance of various city facilities. 
 
2006-07 Objectives: 
• Continue to provide cemetery services in an efficient and courteous manner 
• Provide a safe, clean environment for recreational activities by upgrading fall zones and correcting 

drainage problems at city parks 
• Improve the turf quality at all public grounds areas by developing and implementing a 

comprehensive plan for overseeding and aeration 
• Provide routine yearly maintenance to walking trails and ball fields 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
# of dept. employees 12 14 N/A 4 N/A 14 9 
# of cemeteries 5 3 N/A 7 3 4 1 
# of burials/year 122 100 N/A 148 N/A 300 22 
# of acres maintained 478 3,000 N/A 80 N/A 905 125.5 
Acres                      
maintained employee 40 214 N/A 20 N/A 65 14 

Annual maintenance 
cost/acre $1,278 N/A N/A N/A N/A $442 N/A
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PUBLIC GROUNDS DEPARTMENT 
GENERAL FUND 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel 396,274$             458,085$             442,468$             450,647$             

  Operations 119,993               126,656               125,170               138,730               

  Capital Outlay 47,305                 26,500                 23,233                 31,735                 

  Total 563,572$             611,241$             590,871$             621,112$             

 
 

Personnel Positions 2004-05 2005-06 2006-07 2006-07
Authorized Authorized Authorized Funded

  Full Time 12 12 12 12

 
 
Capital Outlay - Installment Purchase:

2006-07
Item New/Replacement Budget

1 Ton Truck R 25,235$   

   Total 25,235$   

 
 
Capital Outlay:

2006-07
Item New/Replacement Budget

Zero-Turn Mower R 6,500$    

   Total 6,500$    
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ECONOMIC DEVELOPMENT DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Economic Development Department is to account for incentive payments made to 
businesses in order to promote continued economic development and growth within the City of 
Lexington to diversify and increase the tax base and create new jobs. 
   
2006-07 Objectives: 
• To monitor economic development and growth within the City of Lexington 
• To fulfill contract obligations 
• To explore new opportunities and provide incentives that will promote economic development 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
Economic Development 
budget FY 05-06

$0 $125,000 N/A $53,670 $65,000 N/A $189,950 

 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

  Personnel -$                          -$                          -$                          -$                         

  Operations 12,000                  -                            -                            -                           

  Total 12,000$                -$                          -$                          -$                         
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DEBT SERVICE DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Debt Service Department is to account for lease purchase principal and interest 
payments as well as bond principal and interest payments relating to capital purchases made by General 
Fund departments. 
 
Major Benchmark Indicators: 

Indicators Lexington Asheboro Monroe Salisbury Shelby Statesville Thomasville
FY 04-05 net bonded GO debt to 
assessed valuation (%)** 0.200% 0.458% N/A 0.009% 0.000% 0.000% 0.000%

FY 04-05 net bonded GO debt 
per capita** $122 $145 N/A $80 $0 $7 $0 

S&P rating A+ A+ N/A A+ A- AA- A
Moody's rating A3 A2 N/A A1 Baa A1 A2
Fitch rating N/A N/A N/A A+ N/A N/A N/A
NC Municipal Council rating 87 83 N/A 85 87 N/A 83 
** Includes bonds authorized and unissued (excludes all enterprise fund debt)

 
Expenditure Summary 2004-05 2005-06 2005-06 2006-07

Actual Amended Budget Estimated Budget

  Personnel -$                         -$                         -$                         -$                         

  Operations 845,584               833,065               828,926               866,833                

  Capital Outlay -                           -                           -                           -                           

  Total 845,584$             833,065$             828,926$             866,833$              
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DEBT SERVICE DEPARTMENT 
GENERAL FUND 

 
 
Schedule of New General Fund Installment Purchase and Bonded Debt: 
 
Installment Purchase:

Debt Service
Purchase Years Interest Payment

Item Price Financed Rate (Principal)
Police - (7) Patrol Vehicles 121,800$  3 4.25% 21,384$        
Sanitation - 2 Ton Flat Bed Truck with Bed and Leaf Box 72,000      3 4.25% 12,640          

Public Grounds - 1 Ton Truck 24,500      3 4.25% 4,301            
     Total 218,300$  38,325$        
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OTHER FINANCING USES DEPARTMENT 
GENERAL FUND 

 
 
Statement of Department’s Purpose: 
The purpose of the Other Financing Uses Department is to account for all transfers to other funds within 
the city. 
 
 

Expenditure Summary 2004-05 2005-06 2005-06 2006-07
Actual Amended Budget Estimated Budget

Transfer to Public Safety 
Grants Fund 25,635$             -$                          -$                       -$                      

Transfer to Special Tax 
District Fund 40,000               40,000                   40,000                40,500              

Transfer to General Capital 
Project Fund 277,304             100,979                 100,979              812,303            

Transfer to Electric Debt 
Forgiveness 7,107,264          -                            -                         -                        

Transfer to Golf Fund 325,000             250,000                 250,000              206,000            
Transfer to Utility 
Administration Fund 12,031               6,015                     6,015                  -                        

  Total 7,787,234$        396,994$               396,994$            1,058,803$       
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