AGENDA
CITY COUNCIL RETREAT
FEBRUARY 4-5, 2009
LEXINGTON MUNICIPAL CLUB
200 COUNTRY CLUB BOULEVARD
LEXINGTON, NORTH CAROLINA

Theme: The Way Forward — Setting Priorities in Uncertain Times

Wednesday, February 4, 2009

8:30 a.m.

9:00 a.m.

9:10 a.m.

10:00 a.m.

10:15 a.m.

12:00 a.m.

1:00 p.m.

3:00 p.m.

4:00 p.m.

6:00 p.m.

Continental Breakfast

Call to Order and Opening Remarks — Mayor John T. Walser, Jr.
Introduction and Theme — John Gray, City Manager

Break

Natural Gas Business Plan Fiscal Years 2009-2011 — Chris Smith,
Director of Natural Gas Operations

Lunch

Electric Business Plan Fiscal Years 2009-2011 — Rick Weaver,
Director of Electric Operations

Hometown Green “Generating Smart Energy Choices” — Dale
Odom, Director of Customer Service; Rick Weaver, Director of
Electric Operations; Bobby Curry, Electric Operations Superinten-
dent; Adam Hartley, Utilities Marketing Representative

Session Ends

Dinner at City Club for Department Heads and City Council



